
A Business Case for 
Stakeholder Engagement

Frank P. Moolin 2018 Project Management Seminar





Engagement Levels
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Cycle of Engagement
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Assumed Cost
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Cost of Quality

WHAT YOU CAN SEE

WHAT YOU CANNOT SEE



Non Technical Risk

In today’s world the risk most likely to slow or halt your project is 
a social or a “non-technical risk”



Transformative Engagement Case Study
Samuel Simmons Memorial Hospital

























Design Factors

1. The hospital should reflect the values and traditional 
practices of the region. 

2. The hospital is a place to gather in celebration, support 
and grief. 

3. There is anxiety or unease associated with using the 
hospital. 

4. There is anxiety associated with doctors and 
healthcare providers. 

5. The need to travel for healthcare is a significant factor 
in the use of services. 

6. Efficient waiting times, way finding and 
admitting/check-in contributes to a patient’s 
satisfaction and proactive use of services. 

7. Communication and connections between the hospital 
and the remote client needs improvement. 
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