A Business Case for

Stakeholder Engagement

Frank P. Moolin 2018 Project Management Seminar
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Engagement Levels




Figure 2: The Process Flow of Stakeholder Engagement
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Cycle of Engagement



Level of Ambition 2° g¢- =2 & S 8 2
Check-In $ $ $ $ $ $ $
Modifying

Communications 3% 3 3% 353 389 3 3%
Transparency $$ $$$ $$ $$5 | $$% | § $$5
Modifying

Performance $$$ | $$55 | $$5$ | $$$ | $$5 | $$5$ | $$5$
Transformative $$$5$ | $5$5S | $$5SS | $9 | $95% | $595 | $$59S

Engagement

Note: This tool provides only a rough estimate. Costs depend on a wide range of variables
and can only be developed within the context of a particular industry, company, or issue.
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Assumed Cost
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In today’s world the risk most likely to slow or halt your project is
a social or a “non-technical risk”

Non-Technical 73% of sample
(e.g. political or stakeholder-related) GS Top 190

Commercial 63% of sample
(e.qg. cost or contract-related) GS Top 190

Type of Delay Reported

i 21% of sample
| Technical GS Top 190

Reporting Frequency by Type of Delay (%)

Non Technical Risk
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Design Factors

1. The hospital should reflect the values and traditional
practices of the region.

2. The hospital is a place to gather in celebration, support
and grief.

3. There is anxiety or unease associated with using the
hospital.

4. There is anxiety associated with doctors and
healthcare providers.

5. The need to travel for healthcare is a significant factor
in the use of services.

6. Efficient waiting times, way finding and
admitting/check-in contributes to a patient’s
satisfaction and proactive use of services.

7. Communication and connections between the hospital
and the remote client needs improvement.
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